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STRATEGY
COMMUN ICAT ION

MONTHLY BILLING



4 BILL INSERTS included in each billing cycle 

1-2 DIRECT MAILERS delivered to all customers

Dedicated Monthly Billing WEBPAGE with FAQs

2 - 3 PRESS RELEASES

Monthly Notifications List EMAIL Campaign

Monthly Tyler Notification Campaign

TEXT messages

Automated PHONE calls

Weekly SOCIAL MEDIA Posts

Facebook, Instagram & Nextdoor

WEBSITE BANNER & Homepage Notifications throughout the campaign

Board Updates at every regular Board meeting through implementation

Customer Service Toolkit including FAQs, bill examples, and staff talking points

Monthly Billing
Transition
Outreach Strategy

GOAL:
Ensure
customers are
informed,
prepared, and
not surprised
when monthly
billing begins.

CUSTOMERS WILL RECEIVE
INFORMATION THROUGH

MULTIPLE CHANNELS
INCLUDING BILL INSERTS,

DIRECT MAIL,  EMAIL,  TEXT
MESSAGES, PHONE CALLS,
SOCIAL MEDIA,  WEBSITE

NOTIFICATIONS, AND BOARD
COMMUNICATIONS,

PROVIDING 75+ CUSTOMER
TOUCHPOINTS PRIOR TO

IMPLEMENTATION.



Bill Inserts & Messaging

Bi l l
Insert
&
Direct
Mai ler

Direct Mailers will also be sent to Customers.



FAQ’sFAQ’s

WEBPAGEWEBPAGE



Facebook

Instagram

Nextdoor

Monthly Billing Is Coming to CCWD

Beginning January 2027, CCWD customers will
transition to monthly billing.

While you'll receive a bill every month, water
consumption will continue to be billed on a bi-
monthly basis. This means one monthly bill will
include base charges only, while the following month's
bill will include the base charge plus two months of
metered water consumption.

Why the change?

💧 A predictable monthly billing schedule
💧 Easier budgeting and payment planning
💧 Improved customer service

Customers will not need to take any action at this
time. We'll continue providing updates, bill examples,
and answers to frequently asked questions in the
months leading up to implementation.

Learn more and view our Monthly Billing Webpage:
www.ccwd.org/monthly-billing-coming-soon

Calaveras County Water District
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Darby FireDarby Fire
S e pte m b e r  5  -  1 6 ,  2 0 0 1S e pte m b e r  5  -  1 6 ,  2 0 0 1







EPPOC
Ebbetts Pass Property Owners Council
September 2,  2026

“September’s speaker Kel ly
Gerkensmeyer from CCWD
gave a superb presentation
about the storied history of
CCWD on the occasion of
its 80th birthday start ing
from its formation in 1946
down to today.”

Steve Lauterbach



State Of The County
S e p t e m b e r  1 0 ,  2 0 2 6
“Calaveras County Water Distr ict  (CCWD)
External  Affairs Manager Kel ly
Gerkensmeyer,  whi le attempting to
scratch the surface of the distr ict ’s  r ich
80-year history during its milestone year,
managed to impress the crowd with an
interesting t idbit :  that when voters back
in August 1946 approved the init ia l  bal lot
measure to save further pi l laging of local
water r ights by formal ly establ ishing
CCWD as a protective and developmental
entity,  they did so by a 97 percent margin.
which also earned enough votes to pass.
With technical  issues that were not his
fault  and far too many sl ides to f lash
through in his al lotted t ime,
Gerkensmeyer encouraged the audience
to attend CCWD’s 80th anniversary
celebration Monday,  September 21 ,  at  7
p.m. ,  immediately fol lowing the White
Pines Park Committee meeting at 6 :30
p.m.”
T o r i  J a m e s ,  C a l a v e r a s  E n t e r p r i s e



August 6,  2026
Presenting the history of CCWD at the Murphys
Senior Center was one of those truly special
experiences that reminds you why local  history
matters.  The room was f i l led with heartfelt
stories,  shared memories,  and meaningful
conversations.

One moment I  wi l l  never forget was when a
gentleman approached me afterward and said,
"Young man, I  don' t  usually get emotional ,  but
you almost made me cry.  My dad worked on the
North Fork Project,  and so did I ."

Moments l ike that are worth more than anything
in the world.  They remind us that our history is
not just about projects and infrastructure.  I t 's
about the people,  famil ies,  and generations who
bui lt  the communit ies we cal l  home.



Rotary Club of
West Calaveras
July 23,  2026

Another opportunity to share CCWD's story and another reminder of why
I  enjoy doing this so much.  I t  was an honor to present to the Rotary Club
of West Calaveras and spend t ime with community members who care
deeply about Calaveras County and its future.

Each presentation is a chance to celebrate the people,  projects,  and
history that have shaped our Distr ict  for the last 80 years .  Opportunit ies
l ike this are always meaningful  and never taken for granted.



August 8,  2026
Celebrate Teachers Event



August 24-26,  2026

Attending the CSDA Annual Conference & Exhibitor Showcase 2026  was one
of the most inspir ing professional  development experiences of the year.
Beyond the valuable networking and educational  sessions,  the greatest impact
came from keynote speakers Ben Nemtin  and Kyle Scheele .  Their  messages on
purpose,  creativity,  and innovation chal lenged me to stop holding back,
embrace new ideas,  and trust my authentic voice.  They reminded me that
meaningful  work happens when we lead with purpose and are not afraid to let
our creativity shine



ACWA Region 3 Event
September 11 ,  2026



July 24,  2026
Upper Mokelumne
Forest Projects Plan 1  (FPP1)  Tour



UPUD   TOURSpicer



Wallace
Wallace Community Service District
September 16,  2026
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