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Monthlv Bi“ing e 4 BILL INSERTS included in each billing cycle CUSTOMERS WILL RECEIVE

Transition . 1-2 DIRECT MAILERS delivered to all customers (BT NG RIT N

Outreach Strategv » Dedicated Monthly Billing WEBPAGE with FAQs MULTIPLE CHANNELS
> - 3 PRESS RELEASES INCLUDING BILL INSERTS,

DIRECT MAIL, EMAIL, TEXT

 Monthly Notifications List EMAIL Campaign MESSAGES, PHONE CALLS,
e Monthly Tyler Notification Campaign SOGIAL MEDIA, WEBSITE
Ensure TEXT messages NOTIFIGATIONS, AND BOARD
) COMMUNICATIONS,
G“Stﬂmel's ﬂl'e o Automated PHONE calls PROVIDING 75+ CUSTOMER

Inlormed, « Weekly SOCIAL MEDIA Posts TOUGHPOINTS PRIOR TO

Ill'ellﬂl'eﬂ, ﬂllﬂ o Facebook, Instagram & Nextdoor IMPLEMENTRTION.
“ Ot 3 “ I'D I'i S B d « WEBSITE BANNER & Homepage Notifications throughout the campaign

w h e “ m 0 “ t h Iv  Board Updates at every regular Board meeting through implementation
b i I I i n g h e g i n s o Customer Service Toolkit including FAQs, bill examples, and staff talking points
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MONTHLY BILLING IS COMING TO GCWD

BEGINNING JANUARY 2027, CCWD CUSTOMERS WILL BEGIN RECEIVING A MONTHLY BILL

Beginning January 2027, CCWD will transition to monthly billing. Customers will receive a bill every
month, providing a more predictable billing schedule and more frequent account information.

Under the new billing format, water and sewer base rates will be billed monthly. Water meters
will continue to be read every two months, so water consumption charges will continue to be
billed for two months of usage at a time. As a result, customers can expect alternating bill
amounts throughout the year.

SN NVOS

For updates, billing examples, important dates, and answers to frequently asked cLues’rions,
please visit our dedicated Monthly Billing webpage at www.ccwd.org/monthly-billing-information

FIRST MONTHLY BILLS WILL BE ISSUED JANUARY 2027.
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e Bill Inserts & Messaging

e Direct Mailers will also be sent to Customers.




Departments -

Customer Support - Customer Portal ~ Board of Directors ~ News & Announcements

Monthly Billing Information

Calaveras County Water District Transitioning to Monthly
Billing Beginning, January, 2027

The Calaveras County Water District (CCWD) will begin transitioning customers to monthly
billing later this year, with the first monthly bills scheduled to be issued in January 2027

This change is designed to provide customers with more frequent account information,
improved visibility into charges, and a more predictable monthly billing schedule.

What Is Changing?

Beginning January, 2027, CCWD customers will begin receiving a bill every month.

Under the new billing format, water and sewer base rates will be billed monthly. Water
meters will continue to be read every two months, and water consumption charges will
continue to be billed for two months of usage at a time.

As a result, customers can expect alternating bill amounts throughout the year. One month's
bill will generally include only monthly base rates, while the following month's bill will include
monthly base rates plus two months of water consumption charges.

Salect Languag

Calaveras County

FAQ's
a Water District

epartments - Customer Support ~ Customer Portal ~ Board of Directors -

Monthly Billing Frequently Asked
Questions (FAQ)

Monthly Billing Begins Jannuary, 2027

The Calaveras County Water District (CCWD) is transitioning to monthly billing beginn
January, 2027. The following questions and answers are intended to help cuslomers
understand what is changing and what to expect

Why is CCWD transitioning to monthly billing?

When does monthly billing begin?

Will | receive a bill every month?

Will my water meter still be read every two months?

Will water consumption still be billed every two months?

What happens to my water base rate?

Customer Support ~ Customer Portal ~ E

Monthly Billing Frequentl
Questions (FAQ)

Monthly Billing Begins Jannua

The Calaveras County Water District (CCWD) is transitioning
January, 2027. The following questions and answers are inte
understand what is changing and what to expect

Why is CCWD transitioning to monthly billing?

When does monthly billing begin?

Will | receive a bill every month?

Will my water meter still be read every two months

Will water consumption still be billed every two mg

What happens to my water base rate?
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BILLING
NOTICE

Monthly billing is coming
January 2027
Watch for updates and visit
our Monthly Billing
webpage to learn what's
changing and what to

Calaveras County Water District

Monthly Billing Is Coming to CCWD

Beginning January 2027, CCWD customers will
transition to monthly billing.

While you'll receive a bill every month, water
consumption will continue to be billed on a bi-
monthly basis. This means one monthly bill will
include base charges only, while the following month's
bill will include the base charge plus two months of
metered water consumption.

Why the change?

A predictable monthly billing schedule
Easier budgeting and payment planning
Improved customer service

Customers will not need to take any action at this
time. We'll continue providing updates, bill examples,
and answers to frequently asked questions in the
months leading up to implementation.

Learn more and view our Monthly Billing Webpage:
www.ccwd.org/monthly-billing-coming-soon
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GHECK OUT WHATS HAPPENING AT OUR
A\GE TANK REPLACEMENT PROJECT
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ﬁ Content overview Breakdown: Followers/non-followers

All Posts Stories Reels Live

Views O 3-second views © Content interactions® Watchtime ©

27.8K ™ 32.3% 51 K ™ 8.9% 502 T™ 157.4% 1d 11h T 76.5%

Views breakdown
Aug 25 -5ep 19

AK Total
27,837 1 32.3%

From followers

6,799 1 423%

- /\/—\ From non-followers
" = > 21,038 1 29.3%

Aug 23 Aug 28 Sep 2 Sep 7 Sep 12 Sep 17

2K

Viewers 6@

7,520 1 12.4%
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[Ej Content overview Breakdown: Followers/non-followers =

All Posts Stories

Views O € 1.949 views Reach © Content interactions ©

42K P 9129% (9 2,231 views 11 K M 57.8% 150 M 265.9%

Views breakdown
Aug 23 -5ep19

400 Total
2,231 ™ 1307%
From followers

200
797 1 358%

A A From non-followers
0 - 1,429 1 80.9%
Aug 23 Aug 28 Sep 2 sep 7 Sep 12 sep 17

= \flews == From followers From non-followers



6 f\ Q_ Search Facebook

Top content

Post insights

§ ® Calaveras County Water District
Published by Kelly Gerkensmeyer
September 5 at 4:39PM - @

To mark the 25th anniversary of the Darby Fire,
CCWD Extemnal Affairs Manager Kelly
Gerkensmeyer shares his personal memories of

the event and the dedicated water profe... See
more

Darby Fire
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Most relevant »

e Comment as Calaveras County Wat...
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| love this history kind of stuff. We
exist because of the history we

@

Views over time 0O

© This post @ Your typical content

4,000

2,000

Views

Viewers

Audience retention 0
Average watch time: 18s

More viewers dropped off at the 0:06 mark than at any other point in
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Distribution signals
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I/_\D Q, Search Facebook

Content Library

Post insights

@ Calaveras County Water District

¥ Published by Kelly Gerkensmeyer @ -
September 2 at 6:33AM - @

What Is it Wednesday? Well, this week it’s

more than just the what. It’s also the how and

the why. ... See more
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Darby Fire

September 5 - 16, 2001
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Looking Back at The Darby Fire 25
Years Ago

¢+ The Pine Tree
September 6 at 4:36PM -
Looking Back at The Darby Fire 25 Years Ago
https://new.thepinetree.net/?p=204774 See less

Boards

Calaveras Enterprise

Your source f, igh school sports and entertainment.

# News Sports LocalVoices  Obituaries Classifieds  Public Motices  E-Edition Calendar  Sierra Lodestar

Looking 25 years back to the Darby Fire during 9/11
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EPPOC

Ebbetts Pass Property Owners C
September 2, 2026

“September’s speaker Kelly
Gerkensmeyer from CCWD

gave a superb presentation
about the storied history of
CCWD on the occasion of
its 80th birthday starting
from its formation in 1946
down to today.”

Steve Lauterbach
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State Of The County

September 10, 2026

“Calaveras County Water District (CCWD) ra T OETHE BN R
External Affairs Manager Kelly COUNTY 2026, Elnt
Gerkensmeyer, while attempting to | X Epﬁﬂﬁﬁ |
scratch the surface of the district’s rich RIS NI ey 0D ."‘“'--
80-year history during its milestone year, aaipaces 1oy YR P ()~ -

managed to impress the crowd with an
interesting tidbit: that when voters back
in August 1946 approved the initial ballot
measure to save further pillaging of local
water rights by formally establishing
CCWD as a protective and developmental
entity, they did so by a 27 percent margin.
which also earned enough votes to pass.
With technical issues that were not his
fault and far too many slides to flash
through in his allotted time,
Gerkensmeyer encouraged the audience
to attend CCWD’'s 80th anniversary
celebration Monday, September 21, at 7
p.m., immediately following the White
Pines Park Committee meeting at 6:30
p.mMm.”

Tori James, Calaveras Enterprise



Murphys — pugust 6, 2026

Seniror Center

Presenting the history of CCWD at the Murphys
Senior Center was one of those truly special
experiences that reminds you why local history
matters. The room was filled with heartfelt
stories, shared memories, and meaningful
conversations.

folks st; P
f \lll gTowz@ One moment | will never forget was when a

gentleman approached me afterward and said,
"Young man, | don't usually get emotional, but
you almost made me cry. My dad worked on the
North Fork Project, and so did I."

Moments like that are worth more than anything
in the world. They remind us that our history is
not just about projects and infrastructure. It's
about the people, families, and generations who
built the communities we call home.




Rotary Club of

West Calaveras
July 23, 2026

Another opportunity to share CCWD's story and another reminder of why
| enjoy doing this so much. It was an honor to present to the Rotary Club
of West Calaveras and spend time with community members who care
deeply about Calaveras County and its future.

Each presentation is a chance to celebrate the people, projects, and

history that have shaped our District for the last 80 years. Opportunities
like this are always meaningful and never taken for granted.



August 8, 2026

Celebrate Teachers Event




August 24-26, 2026
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Attending the CSDA Annual Conference & Exhibitor Showcase 2026 was one
of the most inspiring professional development experiences of the year.
Beyond the valuable networking and educational sessions, the greatest impact
came from keynote speakers Ben Nemtin and Kyle Scheele. Their messages on
purpose, creativity, and innovation challenged me to stop holding back,
embrace new ideas, and trust my authentic voice. They reminded me that

meaningful work happens when we lead with purpose and are not afraid to let
our creativity shine
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Wallace

Wallace Community Service District
September 16, 2026
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THE EXPLORE THE ORIGINS OF CCWD
AND THE PEOPLE, PROJECTS,
STORY AND VISION THAT HAVE SHAPED

BEHIND 80 YEARS OF SERVICE

wartr OCTOBER
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ANNIVERSARY
ANGELS CAMP MUSEUM

STEP BACK IN TIME AT
THE ANGELS CAMP MUSEUM (753 S MAIN ST, ANGELS CAMP)
AND EXPLORE THE FASCINATING STORY OF HOW CCWD CAME
TO BE, FROM ITS VOTER-APPROVED BEGINNINGS TO
80 YEARS OF SERVING CALAVERAS COUNTY.
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