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FY 26-27 Proposed Operating Budget
Presentation Outline

 Budget Challenges
 Review Changes from Preliminary to Proposed Budget
 Payroll
 Capital Outlay
 Next Steps – Recommend Adoption of Proposed Budget
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Budget Challenges

Ongoing funding challenges include:
‐ Aging infrastructure and equipment
‐ Inflationary pressures
‐ Regulatory requirements
‐ Debt Service Coverage
‐ Unfunded Reserves
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District Wide Operating Budget – Proposed
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District Wide – Budget Changes
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Category Proposed 
Budget

Change from 
Preliminary Reason

Sources
Operating Revenue $31.2M $0 No Change
Non-Operating Revenue $7.0M ($1.1M) Reduced grant funding assumptions
Transfers In $2.9M ($22.6K) Balancing adjustment

Uses
Salaries and Benefits $14.8M ($35.8K) Minor decrease to overall Salaries and Benefits
Services & Supplies $13.7M $449K Misc increases to individual line items

Capital Outlay $1.4M $48K Board Room Audio Refresh -- $20K
Office Remodel -- $60K (re-budget from 25/26)

Debt Service $4.4M $0 No Change
Transfers Out - Capital 
Projects $5.79M ($1.1M) Adjusted methodology for recognizing grant 

funding. 
Transfers Out - Reserve $102K $0 No Change



Water Operating Budget – Proposed
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Water – Budget Changes
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Category Proposed 
Budget

Change from 
Preliminary Reason

Sources

Grant Revenues (Fed) $180K ($795K)

Grant Revenues (State) $0 ($307K)

Uses

Capital Outlay $713K $35K Board Room Audio Refresh
Office Remodel (re-budget)

Services & Supplies $8.6M $281K Miscellaneous adjustments

Capital Outlay $713K $35K Board Room Audio Refresh -- $20K
Office Remodel -- $60K (re-budget from 25/26)

Transfers Out - Capital 
Projects $3.6M ($1.1M) Reduced by unsecured grants 

Salaries Wages $6.1M ($173K) Staffing costs revised
Benefits $2.7M $158K Staffing costs revised
Professional Services $1.12M $239K Adjusted to align with revised estimates

Remaining Fedeal Grant is for Forest Thinning 
at Douds Landing.
Future secured grants will be added to budget 
through budget amendments.



Wastewater Operating Budget - Proposed
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Wastewater – Budget Changes
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Category Proposed 
Budget

Change from 
Preliminary Reason

Uses

Capital Outlay $732K $13K Board Room Audio Refresh 
Office Remodel (re-budget)

Salaries Wages $2.3M ($64K) Staffing costs revised
Benefits $986K $58K Staffing costs revised
UV Bulb/MBR Replacement $110K $80K
Septic Tanks, Repair & New $3K $9K
Controls Sys Pressure Tranducer $9K $7K
Solids Handling Eq Repair $5K $4K
Groundwater Monitoring $40K $29.2K
Septic Hauling Bio-Solids Hauling $50K $36.5K
Public Outreach $3.6K $3.6K
Professional Services $237K $21.7K

Corrections due to formatting issue in new 
budget workbook



Hydropower Operating Budget - Proposed
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Hydropower – Budget Changes
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Category Proposed 
Budget

Change from 
Preliminary Reason

Transfer In - Reserves (408) $387K ($23K)

Membership/Dues $0 ($22K)
Other Travel Costs $0 (473)

Corrections due to formatting issue in new 
budget workbook



Capital Outlay Budget
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Wastewater Capital Improvement Projects
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Water Capital Improvement Projects
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Next Steps

• Questions/Discussion
• Budget adoption
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Reference Slides
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Fund Balance – Water*
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* Includes potential change to Special Projects



Water Fund Budget Projections
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Fund Balance – Wastewater*
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* Includes potential change to Special Projects



Wastewater Fund Budget Projections
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Fund Balance - Hydropower
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