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 Fleet age significantly impacts Operations

FLEET SYNOPSIS
The 2019 SituationThe 2019 Situation

- 65- 65% of the Fleet was 10 years or% of the Fleet was 10 years or

olderolder

- 88% of the light & Medium Duty- 88% of the light & Medium Duty

Fleet was 6 years or olderFleet was 6 years or older

- 11 years -- 11 years -    the average age of thethe average age of the

light, medium, & heavy-duty fleetlight, medium, & heavy-duty fleet

- 21 years - the time it would take- 21 years - the time it would take

to cycle the entire fleet at theto cycle the entire fleet at the

2018 acquisition rates2018 acquisition rates

Older Vehicles have higher fuel andOlder Vehicles have higher fuel and

maintenance costs and increasedmaintenance costs and increased

downtime which can reducedowntime which can reduce

productivity.productivity.

Older Vehicles aren’t as safe asOlder Vehicles aren’t as safe as

newer vehiclesnewer vehicles

The 2019 Situation
- 65% of the Fleet was 10 years or
older
- 88% of the light & Medium Duty
Fleet was 6 years or older
- 11 years -  the average age of the
light, medium, & heavy-duty fleet
- 21 years - the time it would take
to cycle the entire fleet at the
2018 acquisition rates

Older Vehicles have higher fuel and
maintenance costs and increased
downtime which can reduce
productivity.

Older Vehicles aren’t as safe as
newer vehicles



Fleet age significantly impacts operations

FLEET SYNOPSIS
The Objectives

- Shorten the current vehicle life
cycle from 11 years 
- Provide lower sustainable fleet +
Budget costs to help reduce year
over year variability
- Capitalize on Vehicles that are at
an optimal time for replacement
 - Leverage the Program to
maximize cash flow and recognize
equity
-Added Goal 
Ensure our Fleet is poised to
ensure system reliability with the
Implementation of the CARBs
Clean Fleets Rule



Fleet age significantly impacts operations

FLEET SYNOPSIS
Safety -

IEMPLOYEE SAFETY INCREASES
WITH NEWER VEHICLES

 - 22 Vehicles predated anti-lock
brake standardization (2007)

 - 41 Vehicles predated Electronic
Stability Control (2012) ESC is the
most significant safety invention
since the seatbelt

 - 61 Vehicles predated
standardization of back up
cameras (2018)



FLEET UPGRADES
Purchase HistoryPurchase History

  FY 19/20FY 19/20

3 Ford Rangers3 Ford Rangers

7 Ford F350's7 Ford F350's

FY 20/21FY 20/21

3 Ford Rangers3 Ford Rangers

2 Ford F550 w/ Dump Beds2 Ford F550 w/ Dump Beds

3 Ford F350's3 Ford F350's

FY21/22FY21/22

1 Dodge Ram 5500 Mech’s Truck1 Dodge Ram 5500 Mech’s Truck

1 Dodge 35001 Dodge 3500

FY 22/23FY 22/23

1 Dodge 5500 Mech’s Truck1 Dodge 5500 Mech’s Truck

1 Ford F3501 Ford F350

7 Ford F150's7 Ford F150's

FY 23/24FY 23/24

5 Ford F150's5 Ford F150's

3 Ford F350's3 Ford F350's

FY24/25FY24/25

1 Ford F3501 Ford F350

5 Dodge 1500's5 Dodge 1500's

11 Chevy Silverado’s11 Chevy Silverado’s

3 Ford F550's w/ Dump Beds3 Ford F550's w/ Dump Beds

Purchase History
 FY 19/20

3 Ford Rangers
7 Ford F350's

FY 20/21
3 Ford Rangers
2 Ford F550 w/ Dump Beds
3 Ford F350's

FY21/22
1 Dodge Ram 5500 Mech’s Truck
1 Dodge 3500

FY 22/23
1 Dodge 5500 Mech’s Truck
1 Ford F350
7 Ford F150's

FY 23/24
5 Ford F150's
3 Ford F350's

FY24/25
1 Ford F350
5 Dodge 1500's
11 Chevy Silverado’s
3 Ford F550's w/ Dump Beds



ALWAYS OPTIMIZING
Recent DevelopmentsRecent Developments

  FY 24/25FY 24/25

  
Sold 21 VehiclesSold 21 Vehicles

Sold all 10 of the 2019s (3 Rangers, 7Sold all 10 of the 2019s (3 Rangers, 7
F350s)F350s)

1 2022 F150 - Collision -1 2022 F150 - Collision -  
Sold:Sold:

1 2001 Ranger1 2001 Ranger

2 2008 Rangers2 2008 Rangers

1 2010 F1501 2010 F150
2 2007 F150s2 2007 F150s

Took the proceeds from the saleTook the proceeds from the sale

of the 2019's ($225,838.15) andof the 2019's ($225,838.15) and

paid down the programpaid down the program

FY 2025/26FY 2025/26

Did not enter into any new leaseDid not enter into any new lease

agreementsagreements

FY 2026/27FY 2026/27

budget request will include fleetbudget request will include fleet

replacement vehiclesreplacement vehicles  

Recent Developments
 FY 24/25
 
Sold 21 Vehicles

Sold all 10 of the 2019s (3 Rangers, 7
F350s)
1 2022 F150 - Collision - 
Sold:

1 2001 Ranger
2 2008 Rangers
1 2010 F150
2 2007 F150s
Took the proceeds from the sale
of the 2019's ($225,838.15) and
paid down the program

FY 2025/26
Did not enter into any new lease
agreements
FY 2026/27
budget request will include fleet
replacement vehicles 





PROGRAM THUS
FAR

Fuel Budget

Repair & Parts Budget

Minimize the impact of ever
increasing fuel costs.

Reduce the amount of vehicle
failures.

Improve operational
efficiency & reliability
Improve safety



PROGRAM THUS
FAR The total Enterprise spendThe total Enterprise spend

for the last 6 years notfor the last 6 years not

Including Fuel =Including Fuel =

$1,977,319.55$1,977,319.55

The total Enterprise spend
for the last 6 years not
Including Fuel =
$1,977,319.55

The projected cost equivalentThe projected cost equivalent

for direct vehicle purchase offor direct vehicle purchase of

the District’s currentthe District’s current

Enterprise Fleet =Enterprise Fleet =

$3,423,947.45$3,423,947.45

The projected cost equivalent
for direct vehicle purchase of
the District’s current
Enterprise Fleet =
$3,423,947.45



PROGRAM THUS
FAR The total Enterprise spendThe total Enterprise spend

for the last 6 yearsfor the last 6 years
IncludingIncluding
Fleet+Fuel+Maintenance =Fleet+Fuel+Maintenance =
$2,459,000.79$2,459,000.79

The total Enterprise spend
for the last 6 years
Including
Fleet+Fuel+Maintenance =
$2,459,000.79

The projected cost equivalentThe projected cost equivalent

for direct vehicle purchase offor direct vehicle purchase of

the District’s currentthe District’s current

Enterprise Fleet + FuelEnterprise Fleet + Fuel

Expenditure + Maintenance =Expenditure + Maintenance =

$3,905,629.69$3,905,629.69

The projected cost equivalent
for direct vehicle purchase of
the District’s current
Enterprise Fleet + Fuel
Expenditure + Maintenance =
$3,905,629.69



 Fleet age significantly impacts Operations

FLEET SYNOPSIS
The 2026 SituationThe 2026 Situation

- 25- 25% of the Fleet is 10 years or% of the Fleet is 10 years or

olderolder

- 47% of the light & Medium Duty- 47% of the light & Medium Duty

Fleet is 6 years or olderFleet is 6 years or older

- 7.9 years - the average age of- 7.9 years - the average age of

the light, medium, & heavy-dutythe light, medium, & heavy-duty

fleetfleet

- 8 years - the time it would take- 8 years - the time it would take

to cycle the entire fleet atto cycle the entire fleet at

current acquisition ratescurrent acquisition rates

The 2026 Situation
- 25% of the Fleet is 10 years or
older
- 47% of the light & Medium Duty
Fleet is 6 years or older
- 7.9 years - the average age of
the light, medium, & heavy-duty
fleet
- 8 years - the time it would take
to cycle the entire fleet at
current acquisition rates

IN 2025, CCWD SOLD THE 2019IN 2025, CCWD SOLD THE 2019

VEHICLES FOR $225,838.15 AND USEDVEHICLES FOR $225,838.15 AND USED

THE MONEY TO PAY THE MONTHLYTHE MONEY TO PAY THE MONTHLY

LEASE EXPENSE FOR ALMOST 5LEASE EXPENSE FOR ALMOST 5

MONTHSMONTHS

IN 2025, CCWD SOLD THE 2019
VEHICLES FOR $225,838.15 AND USED

THE MONEY TO PAY THE MONTHLY
LEASE EXPENSE FOR ALMOST 5

MONTHS







damonw@ccwd.org

120 Toma Court San Andreas CA 95249

209-754-3306

THANK YOU!

ENTERPRISE LEASE
PROGRAM
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