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Surveys Community meetings

Board & Committee…
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How do you rate our website?What format do you prefer for
receiving information about CCWD?

In your
opinion,
what is the
most
effective
way for us to
gather
feedback?



How would you like us to
communicate long-term
projects or infrastructure
improvements that may
impact your neighborhood?
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Board & Committee meetings
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Social Media Updates
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How often
would you like
to receive
general
updates about
CCWD?
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Visuals & Infographics

Simplify technical language

Videos & Podcasts

Leverage Social Media

Optimize Mobile

Consistent Newsletter

Other

Do you follow
CCWD on social

media platforms?

In your opinion, how could we make our
communication more engaging and accessible to
a wider audience?

Yes
49.2%

No
50.8%

What Social Media platform do you prefer?



Copper Cove Tour Feb. 21, 2024



Personally
reached out to
those who had
registered for
the tour that
was canceled

last year.

CCWD
Website

Facebook
Twitter

Nextdoor

1 2 3

Tour Outreach

Reach -

Signed up -

Attended - 

1,868

14

10

Social Media





Beautiful Day
&

Lots of Information



Recent Outreach



ATCAA
&

LIHWAP

Copper Cove
Construction

Update

Fire Hydrant
Flushing

Jenny Lind
&

Ebbetts Pass



Past, Current and Future
Staff Recognition



CCWD secures funds for
Standby Generators

$541,720 in grant funds
CalOES Hazard Mitigation
Grant Program

Install generators at 11 sites

Operate continuously during
power disruptions



Summer 2024
Poker Flat Lift Station
Construction Impacts



July 22 - Oct.15

April 22 - July 26

April 22, 2024, crews will begin
replacing two of the Lift Stations in
the heart of the Poker Flat Subdivision.

CopperopolisConstruction
Impacts

Jimmy Way / Bret Harte Dr.

Bret Harte Dr. / Sunrise Rd.



West Point Filter Project

Ribbon
Cutting

April



Redwood Tank
Replacement Project

6 Redwood Tanks
replaced with 5
glass-lined steel

tanks.

Hazard Mitigation
Grant funded.
7 New Tanks since

2017.

Heather Tank Forest Meadows Completed
2017



New Spicer Reservoir 2021New Spicer Reservoir 2021 New Spicer Reservoir 2023New Spicer Reservoir 2023



New Goals
Create a mission and
vision statement
Outreach beyond drought
messaging
Roll out a new webpage
Calaveras specific Water
Resources education
Highlight water
infrastructure



Every action
we take every
day is a step

along the path
of our

strategic plan,
shaping the

future we
envision with
purpose and
intention. 



Today’s Meeting | Goals & ObjectivesToday’s Meeting | Goals & Objectives

Customer  Experience
Build trust and demonstrate value to customers with
responsive service and positive experiences.

Operational Integrity
Ensure District operations deliver efficient and
reliable water and wastewater services.

Enduring Organization
Ensure reliable and consistent services through
building an evolving organization that reflects the
District’s values.

EO-01
EO-10
EO-11
EO-12

EO-01
EO-10
EO-11
EO-12

OI-07OI-07

CE-01
CE-02
CE-03
CE-04
CE-05

CE-01
CE-02
CE-03
CE-04
CE-05

Programs, Projects, and Initiatives
Implement programs, projects, and initiatives to ensure
water reliability for the prosperity and wellbeing of
our residents, businesses, and watershed.

People & Partnerships
Engage our stakeholders and partners to best protect
our water resources and infrastructure and further our
shared interests. 

PI-09
PI-11
PI-12

PI-09
PI-11
PI-12

PP-03
PP-04
PP-06
PP-07

PP-03
PP-04
PP-06
PP-07



Thank You!


